
BAY COUNTY BOARD OF COMMISSIONERS 

AGENDA 

TUESDAY, JANUARY 20, 2026 

4:00 P.M. 

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING 

PAGE NO.  

I. CALL TO ORDER (CHAIRMAN BANASZAK) 

II. ROLL CALL 

III. INVOCATION 

IV. PLEDGE OF ALLEGIANCE  

V. MINUTES (1/2/26)  

VI. AGENDA APPROVAL 

VII. CITIZEN INPUT (3 Minute Maximum Per Person) 

VIII. PETITIONS AND COMMUNICATIONS 

A. Presentations (4:00 p.m.) 

1. Resolution No. 2026-01 - Resolution Honoring Former Commissioner Joel Gougeon 

2. Resolution No. 2026-02 – Designating February 3, 2026, as Four Chaplains Day in Bay 

County 

B. Personnel Director: Listing of Authorized Department Heads (Receive) 

C. City of Bay City: Application for an Obsolete Property Rehabilitation Exemption District – 

500 Salzburg Avenue, Bay City, MI (Receive)   

IX. REPORTS/RESOLUTIONS OF COMMITTEES 

A. COMMITTEE OF THE WHOLE – January 6, 2026 (Jerome Crete, Chair; Christopher Rupp, Vice 

Chair) Meeting canceled  

B. COMMITTEE OF THE WHOLE – January 13, 2026 (Jerome Crete, Chair; Christopher Rupp, Vice 

Chair)  
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1. No. 2026-03 - Service Agreement with PowerDMS 2026 (Bay County Sheriff)  

2. No. 2026-04 - US Imaging Indexing Contract (Bay County Register of Deeds)  

3. No. 2026-05 - Agreements with Nurse Practitioners and Physician Assistants 2026 

(Health Department)  

4. No. 2026-06 - Travel Request to Attend 2026 NACCHO Public Health Preparedness 

Summit (Health Department)  

5. No. 2026-07 - Business Associate and Data Sharing Agreements 2026 (Health 

Department)  

6. No. 2026-08 - Direct Care Workers (DCW) Premium Pay Increase FY2026 From Region 

VII AAA (Department of Aging)  

7. No. 2026-09 - Part-Time Social Worker Position Funded by Michigan Health 

Endowment Fund Grant (Personnel/Department on Aging) 

8. No. 2026-10 - Bid Award IFB 2025-12 Cost Allocation Plan to MGT Consulting Group 

(Finance/Purchasing) 

9. No. 2026-11 - Agreement with People Driven Technology for Microsoft Licenses 2026 

(Finance/Information Systems) 

10. No. 2026-12 - Payables (Finance) 

C. BOARD OF COMMISSIONERS (Tim Banaszak, Chair; Vaughn J. Begick, Vice Chair) 

1. No. 2026-13 - Reports of the County Executive - December 2025 

2. No. 2026-14 - Support of House Bills 5152 and 5153 to Protect Homeowners and 

Prevent Predatory Real Estate Practices (Sponsored by Board Chair Banaszak) 

3. No. 2026-15 - Resolution Requesting Supplemental State Appropriation for the 35th 

State Senate Special Elections (Sponsored by Board Chair Banaszak) 

4. No. 2026-16 - Heart Month February 2026  

X. REPORTS OF COUNTY OFFICIALS/DEPARTMENTS 

A. County Executive 

XI. COMMISSIONER COMMENTS  

XII. UNFINISHED BUSINESS  
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XIII. NEW BUSINESS 

XIV. PUBLIC INPUT  

XV. MISCELLANEOUS 

XVI. ANNOUNCEMENTS  

A. 2026 APPOINTMENTS

1. March 

a. Bay Arenac Behavioral Health Authority (four, 3-year terms expiring: C. Girard, 

T. Banaszak, K. Niemiec, J. Crete) 

b. Region VII Area Agency on Aging Advisory Council (two, 3-year terms expiring: 

M. Donnelly, M. Melvin) 

2. June 

a. Library Board (one, 5-year term expiring: C. Parke) 

3. October 

a. Bay County Department of Human Services (one, 3-year term expiring: J. 

Schmidt) 

b. Land Bank Authority (one, City of Bay City Representative, 3-year term expiring: 

D. Kiesel) 

4. November 

a. Bay County Building Authority (one, 6-year term expiring: R. Mead) 

5. December 

a. Department on Aging Advisory Committee (four, 2-year terms expiring: Districts 

2, 4, 6 & At-Large) 

b. Bay County Veteran’s Affair Committee (one, 4-year term: V. Digby) 

XVII. CLOSED SESSION (IF REQUIRED)  

XVIII. RECESS/ADJOURNMENT 



PLEASE NOTE THE CHANGE: The Board Chair has requested that any Elected Official or Department/ 

Division Head placing an item on the agenda be present or have a representative present to speak to 

their request and answer any questions posed by Committee members. Attending the Full Board 

meeting is unnecessary if the request is approved unanimously at the Committee meeting, unless 

otherwise directed. 

Participants planning to attend via Zoom must contact Nick Paige before the meeting at 

paigen@baycountymi.gov. 

Join Zoom Meeting 

https://us02web.zoom.us/j/81694266170
Meeting ID: 816 9426 6170  
Passcode: 547697  
One tap mobile   
+13126266799,,81694266170#,,,,*547697# US (Chicago)   
+19292056099,,81694266170#,,,,*547697# US (New York)  

The County of Bay will provide necessary and reasonable auxiliary aids and services such as signers for 
the hearing impaired and audio tapes of printed materials to individuals with disabilities upon 10 days’ 
notice to the County of Bay.  Individuals with disabilities requiring auxiliary aids or services should 
contact the County of Bay by writing or calling:  

Amber Davis-Johnson, ADA Coordinator  
Corporation Counsel  
515 Center Avenue  
Fourth Floor, Bay County Building  
Bay City, MI 48708  
989-895-4130 

mailto:paigen@baycountymi.gov
https://us02web.zoom.us/j/81694266170
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